Black Isle Landscape Partnership Project Proposals

DRAFT 3-2-17
NOTE ON THIS DRAFT

This is not complete. It requires some additions, possibly some reorganisation of projects. Some project descriptions are very thin. Numbers are not in general included but they will need to be. It has not been checked with working groups, who may wish to make corrections or argue their case.

This paper outlines project activity for draft 1 of the scheme application. It is based on the papers prepared by theme working groups in January 2017. The activities listed are repeated, with cost estimates, in the budget spreadsheet.

“Co-funding” is used to indicate elements where the HLF contribution is expected to be 50% or less, and which would not go ahead if match funding was not available.

Programme 1 - Land management

Woodland management project

Why?

· The Black Isle has a high proportion of woodland cover which forms a key part of the landscape

· Woodlands are very important areas for recreation, used by residents and visitors

· They create wildlife corridors and are also critical in the farmed landscape

· Farm woods are old and often neglected, and will be lost without action

· Dutch Elm disease is finally killing trees, and other tree diseases are expected to take their toll in the near future

· Existing woods are vulnerable to climate change, but together with new planting they could play a positive role in mitigating climate change.

· Individuals and communities lack knowledge and understanding of woodland management and its potential benefits
What?

1. Preparatory work to assess status and trends in woodlands, and to produce an implementation plan
2. Provide advice and incentives to woodland managers by linking with and, where necessary, supplementing the FGS (Forestry Grant Scheme, or its successor)

3. Provide training and raise awareness of woodlands

4. Enhance the community benefits of woodlands in the national forest estate by working with Forest Enterprise
How?

Phase I
1. In tandem with updating the Landscape Character Analysis, survey woodlands and forests to update descriptions of their status and type.
2. Develop a specific Woodland Action Plan within the overall Landscape Character Action Plan

Phase II

1. Provide woodland management advice to managers

2. Run a 3rd party grant programme for woodland owners that integrates with FGS

3. Establish local provenance tree nurseries as an educational resource and to supply stock for planting

4. Support forestry apprenticeships

5. Collaborate with Forest Enterprise to improve public benefit of plantation forests (linking with paths and routes, art, and interpretation projects)
Orchards project

Why?

· Orchards were an important historical landscape feature but are now fragmentary

· The climate and soils suit fruit production but the linkages between growers and consumers are weak
· Enjoyment of local food increases people’s links with the living landscape

· Increased use of local food will contribute to health and climate change objectives

What?

1. Increase the supply of fruit by expanding orchard cover and improving its management

2. Increase local demand for local fruit and its products

3. Assist growers to meet demand better through improvements to processing, marketing, and local retail

How?

Phase I

1. Complete map of Black Isle orchards and database of growers

2. Assist growers, processors and retailers to prepare action plan

Phase II

1. Co-fund planting of 1000 apple trees per year.

2. Co-fund advice leading to establishment of a joint company to market and process fruit

3. Fund orchard management advice to growers
Burns project

Why?

· The freshwater elements of the Black Isle landscape consist of small burns draining north or south into the firths. They were once important for power and water supply

· Their water quality and physical condition are below standard, restricting biodiversity and the movement of salmonid fish from the sea, as a result of:

· Temporary blockages

· Canalisation

· Severe reduction of riparian habitat

· Invasive species

· Agricultural run-off

· Septic tank malfunction
What?

1. Environmental improvement and habitat restoration

2. Community learning and environmental awareness raising
How?

Phase I

1. Commission watercourse survey of 1 pilot area, in tandem with LCA
2. Develop action plan for pilot area 
Phase II

1. Fund physical work to improve burn status in pilot area

2. Support land managers to enhance existing agri-environment scheme in pilot area

3. Establish a knowledge exchange programme to share experience gained in the pilot area

4. Establish community engagement programme in pilot area:

a. Train and equip volunteer burn management team

b. Carry out community based historical research

c. Support schools’ programme including farm facilities and visits

5. Carry out Black Isle wide public awareness campaign including volunteer network
Farmland environment project

Why?

· The Black Isle’s farmland, grass and arable, is one of its largest landscape zones.

·  It has undergone decades of intensification leading to habitat loss and disconnection, and loss of landscape features

· It remains a source of food, community identity, history, wildlife, and an attraction for recreation by locals and visitors
What?

1. Enhance farm habitat and landscape
2. Widen locals’ and visitors’ awareness of how farming is done and the benefits it can bring
How?

Phase II
1. Establish 3rd party grant scheme that will:

a. Fund advice to farmers across the Black Isle and prepare new agri-environment proposals, using experience from the Burns project pilot area
b. Support farmers to establish links with schools

Programme 2 - Archaeology and History 

The Black Isle is and has always been a hub for communications locally, regionally, nationally and internationally. This programme uses coastal history to focus on two neglected eras: Medieval and 20th century wartime.
Archaeology and History site conservation project

Why?

· Recent local projects have demonstrated the scope and value of work on Medieval remains

· Building and land management changes threaten to damage known and undiscovered Medieval sites

· 20th century evidence of World War I and II activity is undervalued, hidden, and liable to loss
What?

1. Survey known sites and un-surveyed target areas 

2. Work with landowners/managers to protect priority sites

How?

Phase I
1. Commission survey and produce action plan

Phase II

1. Carry out remedial and protection work, and improve access if required

2. Establish training scheme
Archaeology and History Community action project

Why?

· Black Isle residents hold invaluable memories and family stories of lost buildings, wartime construction, and events and daily life during the wars. These won’t last for ever.

· Newer residents are unfamiliar with the Black Isle’s history but many are keen to learn more
What?

1. Information collection

How?

Phase II
1. Train interested community members to act as facilitators

2. Facilitate community workshops and research to gather information

3. Establish website to disseminate findings

Archaeology and History website project

Why?

· A range of existing bodies and museums hold relevant information but it is not organised at Black Isle level or (often) accessible remotely

· New findings from survey and community research should be published for a range of users, including local people and visitors
What?

1. Establish an on-line historical data resource
How?

Phase II
1. Commission and design website in collaboration with user groups

2. Prepare and publish material in forms that are helpful to diverse users
Archaeology and History studentship project

Why?

· This programme will generate new information

· Publication alone will not generate the level of interest that the work deserves

· A sound academic basis helps to establish the importance of an area’s history and to attract attention from non-academics
What?

1. Embed the programme in up to date academic discussion, stimulate interest, and establish links with other connected findings
How?

Phase II
1. Co-fund UHI studentship

2. Host end of project conference

Programme 3 - Communication

Interpretation project

Why?

· Most projects within this scheme will generate information and knowledge

· This should be shared in an accessible way with a wide variety of user groups

· Consistency in approach and standards will add value and contribute to the Black Isle identity

· A new centre is not needed. Instead we will work with existing museums, other community buildings, and cafes etc. to place interpretation where we know people wish to go
What?

1. Devise an interpretation strategy with a menu of standards/approaches

2. Ensure health and inclusion objectives are met

3. Integrate interpretation and arts initiatives

4. Establish a commissioning process to simplify delivery across projects (including digital products)
5. Work with existing centres and businesses to provide new opportunities (e.g. remote wildlife viewing)

How?

Phase I

1. Commission interpretive strategy and agree standards

Phase II

1. Commission interpretation in support of other projects, particularly:
a. Archaeology and History

b. The Sea

c. Paths and Routes
Art project

Why?

· Art provides new ways of looking at the diverse landscape and cultural heritage of the Black Isle

· It can provide attractions for visitors

· It can help to reflect communities’ identities, to create bonds while maintaining individuality

· Participation in art can offer opportunities for a wide range of people and foster social inclusion

· Art works can be designed to have a long life
What?

1. Create an environmental/ land art/ sculpture trail on the Black Isle

2. Use a participative approach to allow communities to take ownership of the design and construction

3. Use the trail to attract visitors from within and outwith the Black Isle, leading to health, inclusion, and economic benefits
How?

Phase I
1. Commission work to consult with communities and develop strategy for the trail
2. Contribute to design standards as part of interpretation strategy

Phase II

1. Hire project co-ordinator

2. Co-fund commission of 1 landmark and 5 village-based art works

3. Commission community artist(s) to work with communities related to their “piece”

4. Hold final celebration event
Programme 4 – Thriving Communities

Grants to community bodies

Why?

· Community groups are likely to be able to identify and implement small projects that deliver the scheme’s objectives but were unforeseen or difficult to manage

· A participatory approach to landscape value and identity is an essential part of our scheme

· A multitude of small community groups exist and their capacity for the future, as well as their awareness of landscape, will be enhanced if they are asked to deliver projects

· The Sea and seascapes are novel ideas in a programme of this type and they can be explored in an open way if user groups are invited to propose small projects
What?

1. Offer financial assistance to community groups including Community Councils
How?

Phase I

1. Consult on and define 3rd party grants strategy

Phase II

1. Deliver 3rd party grants to community groups
2. Ring-fence a portion of the scheme for harbour user groups
Community Woodlands project

Why?

· Our public participation programme showed strong local demand for more community woodland

· New Scottish Government policies are opening up opportunities for communities to be more involved in the national forest estate

· Current skill levels amongst local communities are generally low, though one or two are making progress

· Community woodlands play important roles in health, enjoyment, and economic development as well as contributing to landscape quality 

What?

1. Support communities to identify relevant woodland and develop proposals for it

2. Help them to build their skills and capacity so they can increase their role in managing it

How?

Phase I
1. Assess local communities’ interest and capacity

2. Assess suitable woodland areas in partnership with landowners and Forest Enterprise

3. Identify two pilot areas

Phase II

1. Fund community forest contractor to work with pilot communities

2. Provide development and training for pilot communities

3. Fund woodland management work in the pilot woods.

4. Support networking and exchanges to share knowledge between pilot communities, other BI communities, and experienced community woodland groups
Marine Spatial Planning

Why?

· The sea is a key element in the Black Isle landscape and contains our most nationally and internationally important biodiversity sites

· Black Isle communities have strong traditional links with the sea and are now very concerned about the marine environment

· It’s use, condition, and management are difficult issues because it is a common resource

· National policy is changing and in future communities will be able to be more involved in marine resource management

· The Black Isle is an ideal test ground for community engagement with the sea and could be a demonstration area for wider benefit
What?

1. Test and develop a participative approach to marine spatial planning
How?

Phase I

1. Commission a trial of the standard marine planning board game

Phase II

2. Commission a bespoke version of the game that includes the specific Black Isle resources, communities, and interests

3. Run that game with local communities

4. Evaluate and report on the game
Chanonry visitor management project [obvs this one is new – should we use it?]

Why?

· It’s still a mess

· People aren’t happy
What?

1. Improve visitor experience through traffic management in peak season
How?

Phase I

1. Commission feasibility study for traffic control and public transport

Phase II

2. Stop vehicle access in peak season

3. Partner provides car park

4. Co-fund purchase of a bus and agree supply contract with community group
5. That’s it

Paths and routes project

Why?

· Understanding and appreciation of the landscape is dependent on people being able to get out into it without detailed local knowledge or familiarity with the countryside

· Existing paths and routes are a good baseline but are partial and disconnected

· Active pursuits such as walking and cycling provide health benefits but some people are excluded from them for various reasons

· The Black Isle is an important countryside resource for Inverness and other nearby towns as well as tourists, and visitors contribute to the local economy but can cause congestion and other problems for residents
What?

1. Physical work to address danger spots and missing links in the network

2. More community capacity to maintain routes in the longer term

3. New themed trails to maximise value of the network

4. Promote and explain the landscape and history of the area through digital products
How?

Phase I

1. Produce access development plan and raise match funding

Phase II

1. Co-fund path building programme

2. Establish Black Isle Walkers group linked to Community Councils, to promote routes and look after them. Provide training and equipment.

3. Co-fund visitor information on themed routes

4. Interpretation and mapping [Included under Interpretation project]
Programme 5 – Eating the landscape

Local food production contributes to landscape character and people’s awareness of it. It involves small scale growing which has a direct impact on landscape and biodiversity. When people buy and eat local food they are more aware of its origin and of their links with the local landscape.
Community Markets project

Why?

· Community markets link the landscape with local consumers
· They stimulate producers to expand small scale production and thus contribute to landscape character

· Three community markets have been operating successfully for over 5 years in the area

· Some large villages still have no community market
What?

1. Support new community markets
How?

Phase I
1. Establish links with local volunteers and issue contract to produce launch plan and materials

Phase II

1. Co-fund employment of part time market organiser to run fortnightly markets in Fortrose and Beauly, alternately.
Black Isle healthy food prescription project

Why?

· Local food can increase people’s interest in food and encourage adoption of a healthy diet, if it is not too expensive

· Preventative health is a cost-effective alternative to medical treatment and is supported by the health services
What?

1. Develop a healthy diet based on medical needs and food availability

2. Deliver it to at-risk patients at reduced cost

3. Evaluate results and plan legacy approach
How?

Phase II

1. Commission work with health providers including GP surgeries to develop the diet

2. Health services identify participants

3. Fund supply contracts with growers

4. Co-fund evaluation of outcomes and dissemination of findings to health providers
BI menu 

Why?

· A wide range of local food is available but supply, marketing, and demand are inconsistent
· Residents and visitors value local food and would understand and appreciate the landscape better if they had more of it
What?

1. Develop a “Black Isle Menu” ranging from seafood to potatoes.

2. Promote it through retailers and hospitality providers
How?

Phase II

1. Commission menu development through participation by growers and providers

2. Co-fund brand identity development

3. Co-fund food trail development

4. Co-fund promotional events and publications (including digital)
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